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Oc-what? Oc-who? Ocwen. Ocwen Financial and its subsidiaries service residential and commercial mortgages for third parties. The

company also offers special servicing and asset management services. Its main Ocwen Loan Servicing subsidiary is licensed to

service loans in all 50 states and two US territories. The company, which has offices and call centers in the US, South America, and

India, earns fees from the owners of mortgages or foreclosed real estate for which it collects. Clients include banks and other

financial institutions, including Credit Suisse, Deutsche Bank, Freddie Mac, Goldman Sachs, and Morgan Stanley. Ocwen no longer

originates subprime loans.

As Ocwen increases its focus on mortgage servicing, the company has been growing its portfolio through acquisitions. In early 2013

the company purchased Liberty Home Equity Solutions from Genworth Financial. Liberty specializes in reverse mortgages through

direct, wholesale, and correspondent channels. It's also acquiring Homeward Residential Holdings from its private equity owner WL

Ross & Co. The purchase price is about $588 million in cash and $162 million in Ocwen convertible preferred shares. In 2012

it bought the mortgage servicing operations of Saxon Mortgage from Morgan Stanley. The company, which had been mainly focused

on residential mortgages, grew its commercial portfolio with the purchase of some $1.8 billion in assets from Aurora Bank.

Ocwen acquired troubled mortgage servicer Litton from Goldman Sachs in 2011 for more than $260 million in cash. The deal

also included more than $335 million in debt repayments and the formation of a new debt facility to fund about $2.5 billion of

servicing advances.

The addition helped Ocwen to increase its revenues and more than double its net income in 2011. In addition to portfolio

acquisitions, the company's growth strategy also involves entering new servicing segments like reverse mortgages and home equity

loans. It is also looking to resume lending, but focus on Federal Housing Administration loans.

In 2010 Ocwen bought US-based subprime loan servicer HomEq from Barclays Bank for some $1.3 billion. The deal included more

than $22 billion in subprime loans. Ocwen streamlined HomEq's operations by closing offices and laying off many of its US workers.

The following year the company arranged to sell the mortgage servicing rights of its HomEq assets to Home Loan Servicing

Solutions -- a newly formed company created by Ocwen's chairman, William Erbey. Home Loan Servicing Solutions is funding the

transaction through a planned IPO. The deal is expected to free up capital and detach Ocwen from the liabilities and expenses

associated with the HomEq portfolio.

The focus on servicing is the result of several years of selling and spinning off other noncore assets. In 2009 Ocwen Financial spun

off its Ocwen Solutions unit, renamed Altisource Portfolio Solutions, into a separate publicly traded company. Altisource provides

outsourcing services to the mortgage and consumer finance industries -- mainly to Ocwen itself. Ocwen shareholders received one

share of Altisource common stock for every three shares of Ocwen common stock.

Two years after its decision to wind down the deposit collection operations of its Ocwen Federal Bank subsidiary and divest the unit,

Ocwen sold its German bank subsidiary Bankhaus Oswald Kruber GmbH & Co. in 2009. It acquired the bank in 2004.

Chairman William Erbey owns about 15% of Ocwen Financial.
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